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POL Environmental Management Policy
Statement of Intent:

The Director and staff of the Proudman Oceanographic Laboratory believe that excellent environmental performance is a key component of sound business.  We recognise that our operations have an effect on the local, regional and global environment.  We are committed to carrying out world-class Marine Science with the minimum of environmental impact.  We will go beyond our legal obligations to achieve a high level of environmental management at all our workplaces and field sites.  We will endeavour, through continual improvements in environmental performance and the prevention of pollution to minimise our environmental impacts, and we will encourage our contractors and suppliers to show equal commitment to these aims.

The aims will be met by:

· Adopting ISO 14001 as the POL environmental management system.

· educating all employees to be responsible for the environmental impact of their own activities.

· Continually improve the efficient use of energy at our premises.

· Manage the disposal of waste to minimise environmental harm.

· Continually improve our environmental performance by setting objectives and targets and reviewing them annually through the POL Environmental Committee.

· conducting environmental assessments at the planning stage of all major research projects.

· minimising or avoiding environmental risks and impacts by appropriate and effective control measures.

· monitoring all aspects of our environmental management performance.

· providing appropriate information, instruction and training to our staff and contractors:

· setting specific targets to reduce any environmental impacts:

· promote the procurement of less environmentally harmful equipment and goods. 

It is the responsibility of all POL staff to maintain and improve our environment.

It is the responsibility of the Director, Managers and Supervisors to ensure the contents of this policy are carried out by themselves and their staff.

Environmental Management System:

POL is committed to operate an effective Environmental Management System based on the latest ISO 14001. Where we are not in full control of the operating environment (such as shared cruises, or jointly managed projects) the environmental management may be met by using our partners’ environmental system if it is equal or better than POL’s. 
The Environmental Management System will ensure that the significant environmental aspects and impacts of POL are identified, taking into account proposed or planned new developments, and measures taken to identify legal requirements and how these requirements apply to environmental aspects are also identified.

Targets and objectives for the continual improvement of environmental performance will be established along with a programme for their achievement.

Environmental Assurance  

Environmental Monitoring: 
POL will undertake a programme of regular environmental audits o the Environmental management system.  Audit results will be presented and scruitinised by the POL Environmental committee.  Any incident reports will also be brought to the attention of the POL Environmental Committee.

Environmental Records:  
Record keeping will form the basis of environmental assurance.  

Environmental Risk Assessments:  will be undertaken for projects to identify potential hazards to the environment and the introduction of control measures to eliminate or reduce the likelihood of adverse environmental impacts.

Management Review:  will be carried out at planned intervals to measure the effectiveness of its programme.

Responsibility and Control
Responsibility for the achievement of this policy rests with POL Senior staff with the involvement of the POL Environmental Committee.

Managers are responsible for the implementation of the policy.

Staff are responsible for ownership of this policy and undertaking their activities mindful of its objectives. 

The POL Safety, Health and Environmental Advisor will work closely with employees, contractors, suppliers, clients, the University of Liverpool environmental staff and the community to develop the policy and implement environmental initiatives.
Efficiency Targets & Rationale 2008

Reduce our water consumption by 5% in our Proudman Building, by providing efficient water saving devices to all our toilets, the introduction of Smart meters and by raising awareness of staff by the use of the electronic display in Reception. 
Reduce our electricity consumption by 5%, by the provision of shorter switching lighting controls, by stringently applying computer energy saving controls to all POL PCs, the introduction of Smart meters and by education and raising awareness of staff by the use of the electronic display in Reception.  

Reduce our paper and consumption by 5% by encouraging staff to have their computers set to default print double sided, by the investigation and where possible the introduction of electronic forms and by education and raising awareness of electricity display, and the introduction of “waste bin police”.  
Reduce our gas consumption in Kempston Street by 5%, by reducing our heating periods by 1hr a day and thermostats down by 10C and by education and raising awareness of staff. 

Reduce the heat consumption in the Proudman Building by 5% by turning down the thermostat by 10C, by reducing the heating period, the introduction of Smart meters and by education and raising awareness of staff. 
