
ID Task Name
1

2 Key Project Management
3 Technical Stakeholder Group Meetings (TSGM)
4 TSGM (1)
5 TSGM (2)
6 TSGM to be defined by Defra (for all ERP2)
7 Monthly Progress Reports (to PO)
8

9 Major Project Objectives (Work Packages)
10 1. System Conceptualisation 
11 Team  Workshop
12 Objective Report (PR1)
13

14 2. Management Questions
15 Objective Report
16

17 3. Behavioural Statements 
18 Dissemination of draft report
19 Translation Workshop
20 Objective Report
21

22 4. Mathematical Formalisation
23 Translation Workshop
24 Objective Report
25

26 5. System simulation
27 Development Workshop
28 Objective Report
29 Simulation Demonstration
30

31 6. Manager - System Interface
32 Objective Report
33 Demonstration
34

35 7. Pilot Testing
36 Objective Report
37

38 8. Dissemination
39

40 9. Pier Review (PR1)
41 PR (2)
42 PR (3)
43 PR (4)
44

45 Project Deliverables
46 Annual report (year 1)
47 Annual Reort (Year 2)
48 Final Report
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