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Key Project Management

Technical Stakeholder Group Meetings (TSGM)
TSGM (1)

TSGM (2)

TSGM to be defined by Defra (for all ERP2)
Monthly Progress Reports (to PO)

Major Project Objectives (Work Packages)

1. System Conceptualisation
Team Workshop
Objective Report (PR1)

2. Management Questions
Objective Report

3. Behavioural Statements
Dissemination of draft report
Translation Workshop
Objective Report

4. Mathematical Formalisation
Translation Workshop
Objective Report

5. System simulation
Development Workshop
Objective Report
Simulation Demonstration

6. Manager - System Interface
Objective Report
Demonstration

7. Pilot Testing
Objective Report

8. Dissemination

9. Pier Review (PR1)
PR (2)
PR (3)
PR (4)

Project Deliverables

Annual report (year 1)
Annual Reort (Year 2)
Final Report
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